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Used to quickly gather essential information
Ensures that all relevant details are communicated swiftly

Assign risk levels
Coordinate between different stakeholders ensuring a cohesive and effective response 
Involved in follow-up actions, such as debriefing, reporting, and reviewing the incident to 
improve future responses.

Overview
Rapid Response incidents require a cross functional team of 
leaders to support the resolution of the issue and are in the 

minority of all incidents that take place at RAS

Intake Forms

Rapid Response Team

https://wiki.rightatschool.com/uploads/images/gallery/2024-06/pac6bjclwXa3dE7r-field-leader-training-incident-accident-and-rapid-response-reporting.png


Both crucial components in ensuring the safety and well-being of children in our 
programs, enabling quick, effective, and coordinated responses to any critical incidents 
that may arise.

 

Together…



Process

https://wiki.rightatschool.com/uploads/images/gallery/2024-05/dc54NkB7Rldny8Sz-rapid-response-team-training-slide-deck.png


Field Leader Training -
Incident, Accident, and
Rapid Response Reporting

Click Here to view the Field Leader 
Training - Incident, Accident, and Rapid 

Response Reporting slide deck

https://docs.google.com/presentation/d/100mi3n6A-7vOfoOlWgioyfwoLS7_T9ReRF7fWJAoCSA/edit?usp=sharing
https://docs.google.com/presentation/d/100mi3n6A-7vOfoOlWgioyfwoLS7_T9ReRF7fWJAoCSA/edit?usp=sharing
https://docs.google.com/presentation/d/100mi3n6A-7vOfoOlWgioyfwoLS7_T9ReRF7fWJAoCSA/edit?usp=sharing
https://docs.google.com/presentation/d/100mi3n6A-7vOfoOlWgioyfwoLS7_T9ReRF7fWJAoCSA/edit?usp=sharing


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response.  The goal is for the
Rapid Response team to support you!  

Plan to upload any documentation currently available (e.g. texts, emails, witness statements, 
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Altercations
What defines an altercation?

An altercation is considered to be an escalating situation 
characterized by actual or threatened physical violence, including the 
presence of weapons (e.g. guns, knives, bats, scissors, etc.)

Report an Altercation

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/altercation/


Child/Staff Incidents



Child/Staff Incidents

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response.  The goal is for the
Rapid Response team to support you!  

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Missing Child
What defines a missing child?

A situation where a child is unaccounted for and cannot be located,
requiring immediate action to ensure their safety and return.

Report a Missing Child

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/missing-child/


Child/Staff Incidents

A serious injury typically involves harm or damage to the body that requires immediate medical
attention and may result in significant consequences if left untreated. Serious injuries can vary in
severity but generally pose a risk to the individual's health, safety, or well-being.

Examples include:
-Suspected or Confirmed Concussion
-Suspected or Confirmed Broken Bone
-Any medical emergency where 911 is called
-Hospitalization
-Administration of CPR
-Loss of Consciousness
-Major burn or bleeding
-Ingestion of toxic materials
-Serious allergic reaction, anaphylactic shock (ex: use of Epi Pen)
-Sexual assault

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response.  The goal is for the
Rapid Response team to support you!  

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Death or Serious Injury to a
Child or Staff Member
Intake Form
What defines a serious injury?

mailto:rapidresponse@rightatschool.com


Report a death or serious injury to a 

child or staff member

https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/death-or-serious-injury-to-a-child/


Threats or Allegations



Threats or Allegations

For any threats of legal action, lawsuits or investigations please reach out to your supervisor 
immediately.  Any legal documents, such as a summons, complaint, charge, or subpoena, should 
be sent immediately to hr@rightatschool.com.

Legal Action/Lawsuit



Threats or Allegations

For any threats of agency charges or investigations please reach out to your supervisor 
immediately.  Any legal documents, such as a summons, complaint, charge, or subpoena, should 
be sent immediately to hr@rightatschool.com.

Agency Charge or
Investigation



Threats or Allegations

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

 

Harrassment
What defines harassment?

Harassment is defined as unwanted behavior, whether verbal,
physical, or online, that creates a hostile or intimidating environment
for students or staff. 

Report a Harassment threat or 

allegation 

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/harassment/


Threats or Allegations

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Child Grooming
What defines child grooming?

Child grooming is defined as inappropriate and manipulative behavior
by an adult towards a child with the intent of establishing an
exploitative or abusive relationship.

Report a Child Grooming allegation

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/child-grooming/


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Media Exposure
What is media exposure?

Media exposure is defined as negative public attention or coverage by
media outlets or social media regarding an event or issue related to
RAS.

Report Media Exposure 

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/media-exposure/


Serious Event/Outbreak



Serious Event/Outbreak

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Serious School Event
What defines a serious school event?

A serious school event is defined as a critical incident that occurrence
within the associated school, such as lockdowns, emergencies, or
other significant events that would affect the RAS program.

Report a Serious School Event

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/serious-school-event/


Serious Event/Outbreak

The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Health Outbreak
What defines a health outbreak?

A health outbreak is defined as the spread of illness or disease within
the school or program, requiring health protocols, communication with
parents, and possible closure.

Report a Health Outbreak

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/health-outbreak/


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Discrimination
What defines discrimination?

Discrimination is defined as unfair treatment of individuals based on
race, gender, disability, or other protected characteristics,
necessitating corrective action and policy enforcement.

Report Discrimination

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/discrimination/


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Data Integrity
What defines data integrity?

Data integrity is defined as the accuracy, consistency, and reliability
of data within the program, crucial for decision-making and regulatory
compliance.

Report a breach in Data Integrity

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/data-integrity/


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Financial Risk
What defines financial risk?

Financial risk is defined as potential threats to the financial stability of
the organization, such as fraud, embezzlement, theft or financial
mismanagement.

Report a Financial Risk

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/financial-risk/


The Rapid Response Intake Forms are designed to quickly gather essential information during or
following a critical incident. This form is designed to be concise and efficient, and will guide you in
collecting critical details rapidly to ensure an appropriate and timely response. The goal is for the
Rapid Response team to support you!

Plan to upload any documentation currently available (e.g. texts, emails, witness statements,
social media, etc.) into the form and send any additional documentation currently available (e.g.,
texts, emails, witness statements, social media, etc.) to rapidresponse@rightatschool.com. Please
remember to specify the District and School name in your email.

Regulatory Risk
What defines a regulatory risk?

A regulatory risk is defined as risks associated with non-compliance
with laws, regulations, and standards governing the organization.

Report a Regulatory Risk

mailto:rapidresponse@rightatschool.com
https://rightatschool.knack.com/fedoras#rapid-response-management/report-an-incident/regulatory-risk/

