
Managing staff can be one of the biggest challenges leaders face and also the most rewarding
work one can do. We know IT’S COMPLICATED, which is why we have developed this manager
toolkit. This repository is filled with templates, training materials, legal info, step by step processes
and best practices to support you in driving the engagement, performance and retention of your
growing team. Consistency is key. It is our hope that all Right At School staff have positive,
equitable and meaningful work experiences while with us.
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Manager Toolkit



This folder will help guide you through the recruitment process to ensure a positive candidate
experience. You will find resources to help you with sourcing candidates, interviewing candidates,
and onboarding new hires.

Candidate Pipelines Resources
College Recruitment Resources
Field Marketing Folder
Interview Folder
Recruitment Systems Support Forms

Attracting Talent

https://drive.google.com/drive/folders/1suay_evGcq9foIoxL5y_kac3u7_JSZpB?usp=sharing
https://drive.google.com/drive/folders/18uQ4cvP8nU42-bXk43TkBmUhwpqyLcI3?usp=sharing
https://drive.google.com/drive/folders/14n36kSINsM59gQNW2CUNOFXb2vSpE6fB?usp=sharing
https://drive.google.com/drive/folders/1MoMyU6Tcs5zL04CKhkx1UBGjO2DsmJvS?usp=sharing
https://drive.google.com/drive/folders/1tc3HEzBhZUV74EyjiZssp-p1CtQSIhKx?usp=sharing


The purpose of this folder is to help you build an equitable and inclusive environment within your
team.  There are tools and activities that will help you create a safe environment and address
employee concerns.

Resolving team member concerns
DEI
Conscious leadership 
Preventing Discrimination, Harassment, & Retaliation
Gordon Rees - Manage your employee get out of the way!

Creating the RIGHT Culture

https://drive.google.com/drive/folders/1xjrtHAbgLLBf7lVBGOHCdjF1jefXKYBm?usp=sharing
https://drive.google.com/drive/folders/1KZGXcmN73pQMYJWHE4NJ4_gVE6y31fvc?usp=sharing
https://drive.google.com/drive/folders/1plBTe6c0OpcQJcDvJCCY02EsAOQpAlZA?usp=sharing
https://drive.google.com/drive/folders/1_bygWIHtLP1XB6u6O1D4j3jvc_hNrxsr?usp=sharing
https://drive.google.com/drive/folders/11d-qATOKozRIzOgJxKf9EUvP8xjA2H9O?usp=sharing


The purpose of this folder is to provide you with ideas and tools to meaningfully engage with your
team consistently.  You will find resources and best practices for check-ins, recognition, and ways
to empower your team.

Ways to engage your staff year round
Mindfulness 
Recognition 
New hire onboarding 
Stay Conversations

Employee Engagement &
Retention

https://drive.google.com/drive/folders/1ZSrHDLpd5B_kBxH-hTDIWzQIqb2I52oC?usp=sharing
https://drive.google.com/drive/folders/1L-SG3iIOSjsMgUB_IZLqRrEO0zswhrhr?usp=sharing
https://drive.google.com/drive/folders/1csIz_WC7-x-c4kMpYLAXc9SPV4h_MZZe?usp=sharing
https://drive.google.com/drive/folders/10qZSM1r7ZajvvjXFCHBD4aGQuMuIeamS?usp=sharing
https://drive.google.com/drive/folders/1fv6p7RUHrno6HFqPqVdkRpcQj_jWLMXN?usp=sharing


The purpose of this folder is to help you identify areas of strength and areas in need of
improvement within your team. This folder has performance evaluation guides and best practices
for developing team members.

Field Performance Evaluations 
Managing & developing employees 

Talent Development

https://drive.google.com/drive/folders/1-p3y6CgeBoGv8kSB_358xF3ul2ixFqSS?usp=sharing
https://drive.google.com/drive/folders/1tRtrTwgPiQzJ1PNrIrOqI3_bOF9sZg5X?usp=sharing


The purpose of this folder is to guide you through employee relations issues on your team.  There
is content that will walk you through investigations and help you prepare corrective actions. 

Filling the Gap
Terminations & Departure Planning

Corrective Action &
Separation

https://drive.google.com/drive/folders/1FEwjTMvIouFWozo-jD2ifRAHMtmnbZx4?usp=sharing
https://drive.google.com/drive/folders/1Xf75fI4WnTzc84_nRSGspJRbpeje4ynV?usp=sharing


The Human Resources team is here to strengthen relationships within Right At School by resolving
workplace questions and concerns, identifying solutions for staff attraction and retention, and
supporting performance and training. The team has set up a partnership model based on our
operating states. 
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